Leaside Memorial Community Gardens
Board of Management Meeting Minutes
June 25", 2025 @ 7:15pm by Zoom and in-person
Minutes #848

Attendees: Matt Baker (Chair), EdOmund Chan (Treasurer), Karin Hwang-Lew, Brandon Parent, David
Martin, Brendan Brooks, Lisa Villeneuve (by Zoom), Shawn Mackay (LMCG Management, by Zoom),
Jennifer Smith (LMCG Management).

Regrets: Dan Teguh, Lani Uyeno, Andrew Grams (PF&R Representative), Councillor Rachel
Chernos-Lin

Callto Order:
Mr. Baker called the meeting to order at 7:17PM

Request for Conflict of Interest
e No conflicts declared.

Reading of City of Toronto’s land Acknowledgement

Ms. Hwang-Lew read the Land Acknowledgement to open the meeting.

“We acknowledge the land we are meeting on is the traditional territory of many nations
including the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the
Haudenosaunee and the Wendat peoples and is now home to many diverse First Nations,
Inuit and Métis peoples. We also acknowledge that Toronto is covered by Treaty 13 with the
Mississaugas of the Credit.”

Adoption of Minutes of Prior Meeting
e Mr. Baker called for any questions on, or corrections to, the minutes of the board meeting
held May 28, 2025.

Motion to approve the Board of Management meeting minutes from May 28, 2025. Moved by Mr.
Baker and seconded by Mr. Parent
CARRIED

Report of the Chair
e Mr. Baker shared feedback on dates for the strategic planning session and noted that the
Friday of Thanksgiving weekend was no longer an option. Asked board members to consider
if a weekday option might be possible. Mr. baker to circle back to members.
e Mr. Baker outlined the framework for the two board committees and the adjacent safety
committee and sought expressions of interest from the assembled board members. In
addition, Mr. Baker requested a volunteer to stand for nomination to lead the nominating



committee for a chair of the Operations and Community Relations Committee, and for the
Safety Committee.

o |twas requested that Ms. Smith prepare an annual meeting calendar and initiate digital
meeting requests. In addition, it was asked that the calendar include key actionable items
that hit the calendar at regular times each year e.g. budget approvals, setting ice rates.

Report of the Finance Committee Director of Business & Finance
e Mr. Chan updated members on the May financial results.

Motion to receive the May 2025 monthly financial reports moved by Mr. Chan and seconded by Mr.
Martin.
CARRIED

e Mr. Chan presented the Finance Committee’s recommendation that we move to a cashless
snack bar effective reopening in Fall 2025.

Motion to move to a cashless snack bar and commence the collection of HST on all snack bar
sales, moved by Mr. Chan and seconded by Mr. Brooks.
CARRIED

e Mr. Chan advised that the 2024 audit is near completion with only one outstanding entry to
be resolved. It is expected that this will be settled this week and that draft financial
statements will be presented to the board for an online vote.

In reference to her report, Ms. Smith referenced the late payment from G3 media for the digital sign
in the parking lot that G3 purchased from Bell/Astral media. $15,000 was owed in May with the next
payment due in August. Ms. Smith offered to provide the lease agreement to the board and
committed to staying on top of the matter.

Report of the Director of Operations.

e Mr. Mackay provided an update on the progress with the Capital project, confirming that all
is going as planned, other than a minor delay with welding.

e Mr. Mackay presented a proposal for the upgrading of the security panel which is now 13
years old and for which parts will soon no longer be available. Mr. Brooks asked for more
information on maintenance and parts warranties. Mr. Mackay to follow up.

e The board was updated on the work refusal by pool staff during the heatwave; at Leaside
and at many other City of Toronto pools. We are investigating anti-UV film coating on the
wall of windows to reduce temperatures on the pool deck.



e The pool also has a mechanical issue with the elevator lift to the pool deck, and we are
working to have TK Elevators repair it within the 3-month time frame allowed by TSSA.

New Business
None

Next Meeting
The next board meeting to be held September 24, 2025

Motion to adjourn meeting at 8:45PM, moved by Mr. Baker and seconded by Ms. Hwang-Lew
CARRIED



