Leaside Memorial Community Gardens
Board of Management Meeting Minutes
Sept 24", 2025 @ 7:15pm by Zoom and in-person
Minutes #849

Attendees: Matt Baker (Chair), Edmund Chan (Treasurer), Karin Hwang-Lew, Brandon Parent
(by Zoom), David Martin, Brendan Brooks (by Zoom), Lisa Villeneuve, Andrew Grams (PF&R
Representative, by Zoom), Councillor Rachel Chernos-Lin, Shawn Mackay (LMCG
Management), Jennifer Smith (LMCG Management).

Regrets: Dan Teguh,

Call to Order:
Mr. Baker called the meeting to order at 7:20PM

Request for Conflict of Interest
e No conflicts declared.

Reading of City of Toronto’s land Acknowledgement

Ms. Hwang-Lew read the Land Acknowledgement to open the meeting.

“We acknowledge the land we are meeting on is the traditional territory of many nations
including the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the
Haudenosaunee and the Wendat peoples and is now home to many diverse First
Nations, Inuit and Métis peoples. We also acknowledge that Toronto is covered by
Treaty 13 with the Mississaugas of the Credit.”

Adoption of Minutes of Prior Meeting
e Mr. Baker called for any questions on, or corrections to, the minutes of the board
meeting held June 25, 2025.

Motion to approve the Board of Management meeting minutes from June 25, 2025. Moved
by Mr. Baker and seconded by Mr. Martin
CARRIED
Ms. Villeneuve arrived at 7:.27

Report of the Chair
e Mr. Baker reminded members of the online vote made on July 28, 2025, approving the
2024 audited financials.
Motion to receive the July 28, 2025, online vote into the minutes, moved by Mr. Baker and
Seconded by Mr. Chan.
CARRIED
e Mr. Baker advised board members that Ms. Uyeno has resigned the board due to
increasing work commitments. Mr. Baker thanked her for her contribution to the board



and advised that her resignation will be tendered to the City and they will commence a
search for a replacement.

e Mr. Baker reminded members of the strategic planning session to be held on October
18" here at the arena and encouraged board members to complete the prework. Two
former board members, Mr. Glenn Asano and Ms. Janice Ivory-Smith, have been invited
to attend the session. Mr. Martin suggested soliciting feedback from our user groups
prior to the session. Follow-up item by Mr. Martin with Mr. Baker and Ms. Smith.

Report of the Nominating Committee

e In Mr. Teguh’s absence, Mr. Baker provided the following report on nominations to chair
committees:

Motion to accept the nomination of Ms. Hwang-Lew as the Chair of the Operations and
Community Relations Committee moved by Mr. Chan and seconded by Ms. Villeneuve.
Nomination carried and accepted by Ms. Hwang-Lew.

Motion to accept the nomination of Mr. Martin as Chair of the Safety Committee, moved by Ms.
Villeneuve and seconded by Ms. Hwang-Lew.
Nomination carried and accepted by Mr. Martin

e A complete list of committee members will be circulated by Mr. Baker following the
meeting.

e Ms. Smith with will work with committee chairs to schedule meetings commencing
October.

Report of the Finance Committee Director of Business & Finance
e Mr. Chan updated members on the June-July-August financial results.

Motion to receive the June, July, and August 2025 monthly financial reports moved by Mr. Chan
and seconded by Mr. Baker.
CARRIED

e Mr. Chan presented the revised and final 2026 operating budget and noted that the only
changes from the draft budget approved by the board in May, related to changes in loan
payments and Zamboni reserve.

Motion to approve the 2026 operating budget as presented, moved by Mr. Chan and seconded
Mr. Martin.
CARRIED

Report of the Director of Operations.
e Mr. Mackay provided an update on the progress with the Capital project, confirming that
all is going as planned. Provided key milestone dates.



e All arena operations going smoothly.
Pool is suffering significant issues in summer, related to heat and humidity. Any fix would
be at the capital level and would require City involvement.

e One HR issue resolved in September.

Councillor Chernos Lin arrived at 8:05PM

New Business
e Ms. Hwang-Lew asked board members to consider the idea of a senior’s discount. This
matter to be moved to committee
e Ms. Hawng-Lew asked about an article in Leaside Life and Councillor Chernos Lin
advised that she would be happy to write about the Capital Project in her upcoming
column. Ms. Smith and Mr. Mackay to provide data points for the article

Next Meeting
The next board meeting to be held October 22, 2025

Motion to adjourn meeting at 8:17PM, moved by Mr. Baker and seconded by Ms. Hwang-Lew
CARRIED



