Leaside Memorial Community Gardens
Board of Management Meeting Minutes
October 22, 2025 @ 7:15pm by Zoom and in-person
Minutes #850

Attendees: Matt Baker (Chair, by Zoom), Edmund Chan (Treasurer), Karin Hwang-Lew, David
Martin, Lisa Villeneuve, Councillor Rachel Chernos-Lin, Shawn Mackay (LMCG Management),
Jennifer Smith (LMCG Management).

Regrets : Dan Teguh, Brandon Parent, Brendan Brooks,

Presentation from Leaside Historical Preservation Society
Ms. Anne Brown shared the history and purpose of the LHPS and invited to the board to
continue to engage with them.

Call to Order:
Mr. Baker called the meeting to order at 7:25PM

Request for Conflict of Interest
e No conflicts declared.

Reading of City of Toronto’s land Acknowledgement

Ms. Hwang-Lew read the Land Acknowledgement to open the meeting.

“We acknowledge the land we are meeting on is the traditional territory of many nations
including the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the
Haudenosaunee and the Wendat peoples and is now home to many diverse First
Nations, Inuit and Métis peoples. We also acknowledge that Toronto is covered by
Treaty 13 with the Mississaugas of the Credit.”

Adoption of Minutes of Prior Meeting
e Mr. Baker called for any questions on, or corrections to, the minutes of the board
meeting held September 24, 2025.

Motion to approve the Board of Management meeting minutes from September 24, 2025.
Moved by Mr. Chan and seconded by Mr. Martin
CARRIED

Ms. Villeneuve arrived at 7:30

Report of the Chair
e Mr. Baker thanked members for their participation in the strategic planning session and
advised that follow-up and next steps would take place in the weeks and months ahead.

Mr. Baker left the meeting at 7:32 and Mr. Chan chaired the balance of the meeting.

Report of the Chair of the Community Relations and Operations Committee:



Director of Operations’ Report.

Mr. Mackay provided an update on the progress with the Capital project, confirming that
all is going as planned.

Critical failure in the dehumidifier on Rink A requiring the replacement of the desiccant
wheel which can no longer be repaired. Without its replacement we will suffer damage to
the ice and possible closure of Rink A.

Mr. Mackay advised that the new EV Zamboni is with Fleet services and ready for
delivery. Agreed to hold off delivery while the wrap from Access Storage is coordinated

Motion to approve the purchase and installation of the desiccant wheel in the dehumidifier

on Rink A, pursuant to the quote provided by Modern Niagara for $39,000CDN + HST,
moved by Ms. Hwang-Lew and seconded by Mr. Chan.
CARRIED

Councillor Chernos Lin arrived at 7:52 PM

Report from the Chair of the Community Relations and Operations Committee:

Ms. Hwang-Lew provided an update from the committee meeting held October 18"

The committee recommends that the board approve the purchase and installation of new
HVAC systems in the plant room considering us now running two rinks year-round and
doing so in extreme heat. It is possible, if not even likely, that this cost will be covered
under the budget for the capital works project now underway; however, should they not
be able to cover this cost, we should do so in this fiscal year.

The committee has decided to not proceed with the idea of seniors rates given that
daytime rates for ice and the William Lea Room are already heavily discounted weekday
daytimes, when most seniors activities take place. Additionally, the arena offers free
public skating Tuesday and Thursday mornings, primarily used by seniors.

Following up on last month’s recommendation, Councillor Chernos-Lin has written and
published an article on our capital project for Leaside Life

Starting in November we will be providing tampons and pads, at no charge, in the
women’s/girls’ washrooms as follows: main floor on Rink A, in the William Lea Room,
and in the lower level of Rink B when that washroom reopens. We view this as a
necessary recognition of gender equity in our space.

Snack bar will now be serving coffee from an indigenous-owned Canadian business,
consistent with LMCG committing to acts of reconciliation

Proposals for a coffee vending machine and for signal boosting-antennae from Freedom
Mobile are under review

Planning is underway for our act of remembrance on November 11™.

Shawn will schedule a tour of the facility once the construction areas are safe.

The committee is exploring ways to deepen community engagement.



Motion to approve the expenditure, should it be necessary to do so, for a new HVAC system
in the plant room, pursuant to the cost quoted by Modern Niagara of $39,260.00+HST,
moved by Ms. Hwang-Lew and seconded by Mr. Chan.

CARRIED

Report of the Finance Committee Director of Business & Finance
Director of Business & Finance Report:
e Ms. Smith reviewed our financial performance from September and year-to-date
e Special attention was drawn to our loan payments; noting that we will make five
payments (instead of four) this year to re-calendarize loan payments onto the fiscal year.
e (Cash flow was reviewed and Ms. Smith confirmed that we are in a strong position even
with the expenses approved this evening.
e Year-end forecast was reviewed and noted that we expect to come in on budget at a loss
of $460K which is being offset by subsidy dollars from the City because of the closure of
Rink B, snack bar, and William Lea Room.

Motion to receive the September 2025 financial reports, moved by Mr. Chan and seconded by
Ms. Hwang-Lew.

New Business:
None.

Next Meeting
The next board meeting to be held November 26, 2025

Motion to adjourn meeting at 8:15PM, moved by Mr. Chan and seconded by Ms. Hwang-Lew
CARRIED



